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Companies with strong innovation cultures are much more likely to succeed in
digital transformations.

Outcome of
transformations by
innovation culture type,
% of respondents
selecting each outcome

Did not stall

= e
= e

17 Scaled but stalled betfore tull impact
16 P2 Stalled during scaling

No transformations reported
1

16 n n Stalled in pilot phase

Weak Average Strong
Innovative culture type

Klefms Eioiirae may ot 1 Fe OO0 Fuae !
Jote: Figures may not sum to 100%, because of rounding

Source: McKinsey Global Survey on digital strategy, 2023, n = 1,088
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Organizations with strong innovation cultures excel at leveraging digital
investments to differentiate themselves from their competitors.

Digital investment success of organizations by type and innovation culture, % of respondants
@ Agread innovative culture gave them competitve edge @ Disagreed innovative cultues gave them competitive edge
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Leading innovators are investing in areas that hardwire their organizations
for speed, integration, and fact orientation.

Investment by innovative culture belief, % of respondents

B Agreed innovative culture gave them competitive edge B Disagreed innovative culture gave them competitive edge
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Top innovators are more successful at creating business value from

investments in tech and R&D.

Successful innovation, by innovative culture belief, % of respondents who agree

B Agreed innovative culture gave them competitive edge B Disagreed innovative culture gave them competitive edge
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Earnings before interest & taxes (EBIT):;.5Y ;lsic o
Shlos zé elys + Glles sloayse = Sllos welpo: Jsa)p o
teadd
(OPEX) sllos it aolpo + Sllos slaas e — Slles salyo
Slles slaanzo — Sllee ol jo = Gllee sl
Operating Revenue — Operating Expenses (OPEX) + Non-operating Income

i.e: Operating Income = Operating Revenue — Operating Expenses
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